
Invitation to Quote (ITQ) - Shopping For Goods/ Module for identification and registration of dogs in Montenegro
Date: September 10, 2018

Project Title:
Additional financing for the Montenegro Institutional Development and Agriculture Strengthening Project (IPARD Like II), Country Montenegro


Source of Funding: IPA funds
Contract Ref: MNE-AF_MIDAS-TF0A1293-SH-G-18-2.2.6.1
To:________________________

Dear Supplier,

1. You are invited to submit your price quotation(s) for the supply of the following items:

Module for identification and registration of dogs in Montenegro

Information on technical specifications and required quantities are enclosed in Attachment 1 of ITQ.

2.
You must quote for all the items combined under this Invitation.  Price quotations will be evaluated for all the items together and contract awarded to the firm offering the lowest evaluated total cost of all the items.
3.
Your price quotation in the form attached may be submitted by hand, mail, facsimile or electronically at the following address:

Ministry of finance

Technical Service Unit
Attn: Mirko Lješević
ul. Jovana Tomaševića bb (Stara zgrada Vlade)
81000 Podgorica

e-mail: mirko.ljesevic@mif.gov.me 
Telephone: +382 20 201 695
Fax: +382 20 201 698
4.  The deadline for receipt of your quotation (s) by the Purchaser at the addressed indicated in this paragraph: September 28, 2018 at 11,00h.
5.
Your quotation in duplicate and in English language, should be accompanied by adequate technical documentation and catalogue(s) and other printed material or pertinent information for each item quoted, including names and addresses of firms providing service facilities in Montenegro.

Qualification criteria are following:

· During the past fifteen (15) years (until the date of publication of the tender), the Bidder must have completed three (3) successful contracts, value of minimum 30,000.00 EUR each, related to design and implementation, of animal identification and registration, veterinary, food safety, agriculture information systems, or laboratory information systems, which include project planning, conceptual design preparation, development, testing, users training, live support and regular maintenance.
· At least two (2) key personnel of the bidder which will be involved in the project have at least 5 years of experience in development and implementation of information systems as described above,
· The Bidder shall submit balance sheets for the last three years (2015, 2016, 2017) or audited financial statements certified by a registered accountant if it is bidder obligation according the low to demonstrate the current soundness of the Bidder’s financial position and indicate its prospective long-term profitability. 

· The Bidder shall demonstrate that have liquid bank account.

6.
Your quotation(s) should be submitted as per the following instructions and in accordance with the attached Contract. The attached Terms and Conditions of Supply is an integral part of the Contract.

(i) PRICES:  The prices should be quoted in EUR for the Total Cost at final destination Directorate for Food safety, Veterinary and Phytosanitary Affairs, Serdara Jola Piletića 26, 81000 Podgorica, Montenegro, which includes all taxes, VAT, customs, duties, inland transportation and insurance, loading and unloading. 

(ii) EVALUATION OF QUOTATIONS:  Offers determined to be substantially responsive to the technical specifications will be evaluated by comparison of the total price at final destination as per para. 2 above.

In evaluating the quotations, the Purchaser will determine for each bid the evaluated price by adjusting the price quotation by making any correction for any arithmetical errors as follows:


(a) where there is a discrepancy between amounts in figures and in words, the amount in words will govern;


(b) where is a discrepancy between the unit rate and the line item total resulting from multiplying the unit rate by the quantity, the unit rate as quoted will govern;


(c) if a Supplier refuses to accept the correction, his quotation will be rejected.

(iii) AWARD OF PURCHASE ORDER:  The award will be made to the bidder offering the lowest evaluated price and that meets the required standards of technical and financial capabilities.  The successful bidder will sign a Contract as per attached form of contract and terms and conditions of supply. 

(iv) VALIDITY OF THE OFFER: Your quotation(s) should be valid for a period of forty five (45) days from the deadline for receipt of quotation(s) indicated in Paragraph 5 of this Invitation to Quote.

7.
Further information can be obtained from:

Ministry of Finance

Technical Service Unit
Attn: Mirko Lješević
ul. Jovana Tomaševića bb (Stara zgrada Vlade)
81000 Podgorica

e-mail: mirko.ljesevic@mif.gov.me
Telephone: +382 20 201 695
Fax: +382 20 201 698

8.
Inspections and Audits
8.1
The Supplier shall carry out all instructions of the Purchaser which comply with the applicable laws where the destination is located.

8.2
 The Supplier shall permit, and shall cause its Subcontractors and consultants to permit, the Bank and/or persons appointed by the Bank to inspect the Supplier’s offices and all accounts and records relating to the performance of the Contract and the submission of the bid, and to have such accounts and records audited by auditors appointed by the Bank if requested by the Bank. The Supplier’s and its Subcontractors and consultants’ attention is drawn to Clause 5 Fraud and Corruption of the Form of Contract, which provides, inter alia, that acts intended to materially impede the exercise of the Bank’s inspection and audit rights constitute a prohibited practice subject to contract termination (as well as to a determination of ineligibility pursuant to the Bank’s prevailing sanctions procedures).
9.
Please confirm by fax/e-mail the receipt of this invitation and whether or not you will submit the price quotation(s).











 Sincerely,
        Mirko Ljesevic s.r.
TSU Procurement officer

FORM OF CONTRACT

THIS AGREEMENT number MNE-AF_MIDAS-TF0A1293-SH-G-18-2.2.6.1
made on _________, ___ 2018, between Ministry of Agriculture and Rural Development, Rimski Trg 46, 81000 Podgorica, Montenegro, represented by mr Milutin Simović, Minister (hereinafter called “the Purchaser”) on the one part 
and  ______________________________________  (hereinafter called “the Supplier”) on the other part.
WHEREAS the Purchaser has invited quotation for Module for identification and registration of dogs in Montenegro, viz. Contract MNE-AF_MIDAS-TF0A1293-SH-G-18-2.2.6.1., (hereinafter called “Contract”) and has accepted the Bid by the Supplier for the supply of goods under Contract at the sum of ____________ (___________________________) hereinafter called “the Contract Price”. 
NOW THIS AGREEMENT witnessethes as follows: 

1. The following documents shall be deemed to form and be read and construed as part of this agreement, viz:

a) Invitation to Quote; Term and Conditions of Supply, Technical Specification;

b) Addendum (if applicable); 

2. Taking into account payments to be made by the Purchaser to the Supplier as hereinafter mentioned, the Supplier hereby concludes an Agreement with the Purchaser to execute and complete the supply of Contract and remedy any defects therein in conformity with the provisions of Contract.

3. The Purchaser hereby covenants to pay in consideration of the goods supply and acceptance of Contract and remedying of defects therein, the Contract Price in accordance with Payment Conditions prescribed by Contract.

4.  Termination
4.1 Termination for Default

(a) The Purchaser, without prejudice to any other remedy for breach of Contract, by written notice of default sent to the Supplier, may terminate the Contract in whole or in part:

(i) if the Supplier fails to deliver any or all of the Goods within the period specified in the Contract, or within any extension thereof granted. 
(ii) if the Supplier fails to perform any other obligation under the Contract; or

(iii) if the Supplier, in the judgment of the Purchaser has engaged in fraud and corruption, as defined in Clause 5 below, in competing for or in executing the Contract.

(b)
 In the event the Purchaser terminates the Contract in whole or in part, the Purchaser may procure, upon such terms and in such manner as it deems appropriate, Goods or Related Services similar to those undelivered or not performed and the Supplier shall be liable to the Purchaser for any additional costs for such similar Goods or Related Services.  However, the Supplier shall continue performance of the Contract to the extent not terminated.

4.2
Termination for Insolvency. 

(a) The Purchaser may at any time terminate the Contract by giving notice to the Supplier if the Supplier becomes bankrupt or otherwise insolvent.  In such event, termination will be without compensation to the Supplier, provided that such termination will not prejudice or affect any right of action or remedy that has accrued or will accrue thereafter to the Purchaser.
4.3
Termination for Convenience.

(a) The Purchaser, by notice sent to the Supplier, may terminate the Contract, in whole or in part, at any time for its convenience.  The notice of termination shall specify that termination is for the Purchaser’s convenience, the extent to which performance of the Supplier under the Contract is terminated, and the date upon which such termination becomes effective.

(b) The Goods that are complete and ready for shipment within twenty-eight (28) days after the Supplier’s receipt of notice of termination shall be accepted by the Purchaser at the Contract terms and prices.  For the remaining Goods, the Purchaser may elect: 

(i) to have any portion completed and delivered at the Contract terms and prices; and/or

(ii) to cancel the remainder and pay to the Supplier an agreed amount for partially completed Goods and Related Services and for materials and parts previously procured by the Supplier
Fraud and Corruption

5. If the Purchaser determines that the Supplier and/or any of its personnel, or its agents, or its Subcontractors, consultants, service providers, suppliers and/or their employees has engaged in corrupt, fraudulent, collusive, coercive or obstructive practices (as defined in the prevailing Bank’s sanctions procedures), in competing for or in executing the Contract, then the Purchaser may, after giving 14 days notice to the Supplier, terminate the Supplier's employment under the Contract and cancel the contract, and the provisions of Clause 4 shall apply as if such expulsion had been made under Sub-Clause 4.1.

6. Inspections and Audits
6.1 The Supplier shall carry out all instructions of the Purchaser which comply with the applicable laws where the destination is located

The Supplier shall permit, and shall cause its Subcontractors and consultants to permit, the Bank and/or persons appointed by the Bank to inspect the Supplier’s offices and all accounts and records relating to the performance of the Contract and the submission of the bid, and to have such accounts and records audited by auditors appointed by the Bank if requested by the Bank. The Supplier’s and its Subcontractors and consultants’ attention is drawn to Clause 5 Fraud and Corruption, which provides, inter alia, that acts intended to materially impede the exercise of the Bank’s inspection and audit rights constitute a prohibited practice subject to contract termination (as well as to a determination of ineligibility pursuant to the Bank’s prevailing sanctions procedures).
	Signature and seal of the Purchaser:

FOR AND ON BEHALF OF

_______________________

Name of Authorized Representative
	Signature and seal of the Suppler:

FOR AND ON BEHALF OF

____________________________

Name of Authorized Representative


FORM OF QUOTATION










_________(Date)

To: Ministry of Finance

Technical Service Unit
Attn: Mirko Lješević
ul. Jovana Tomaševića br.2 (Stara zgrada Vlade)
81000 Podgorica, Montenegro
e-mail: mirko.ljesevic@mif.gov.me 
Telephone: +382 20 201 695
Fax: +382 20 201 698     

We offer to execute the Module for identification and registration of dogs in Montenegro, viz. Contract MNE-AF_MIDAS-TF0A1293-SH-G-18-2.2.6.1., in accordance with the Conditions of Contract accompanying this Quotation for the Contract Price of _________________________(amount in words and numbers) (______________) EUR.  We propose to complete the delivery of Goods described in the Contract within a period of ______ calendar days from the Date of Signing of the Contract.    
This Quotation and your written acceptance will constitute a binding Contract between us.  We understand that you are not bound to accept the lowest or any Quotation you receive.

We hereby confirm that this Quotation complies with the Validity of the Quotation required by the proposal documents.

Authorized Signature:______________________________________

Name and Title of Signatory_________________________________




         _________________________________

Name of Supplier:_______________________________________

Address:
         _______________________________________



         _______________________________________

Phone Number         ___________________

Fax Number, if any ___________________

Terms and Conditions of Supply

Project Name: Module for identification and registration of dogs in Montenegro
Purchaser: Ministry of Agriculture and Rural Development 

Consignee: Directorate for Food safety, Veterinary and Phytosanitary Affairs 
Package No. 1

1. Prices and Schedules for Supply

	No.
	Item
	Quantity
	Unit Price (includes all taxes, VAT, customs, duties, inland transportation and insurance)
(EUR)
	Total Price at final destination (includes all taxes, VAT, customs, duties, inland transportation and insurance)

(EUR)
	Delivery date

	a)
	b)
	c)
	d)
	e)=c) x d)
	f)

	1
	Module for identification and registration of dogs in Montenegro
	1
	
	
	Five months after signing the Contract 


{Note: In case of discrepancy between unit price and total derived from unit price, the unit price shall prevail}

2. Fixed Price:  The prices indicated above are firm and fixed and not subject to any adjustment during contract performance. 

3. The Purchaser reserves the right at the time of contract finalization to increase or decrease by up to 0% the quantity of goods and services originally specified without any change in unit prices as well as other terms and conditions.

4. Delivery Schedule: The delivery should be completed as per above schedule but not exceeding five months from contract signature day. Delivery will be at the address of the Directorate for Food safety, Veterinary and Phytosanitary Affairs, Serdara Jola Piletića 26, 81000 Podgorica, Montenegro.  
5. Insurance: The Goods supplied under the Contract shall be fully insured in a freely convertible currency against loss of damage incidental to manufacture or acquisition, transportation, storage and delivery. The insurance shall be in an amount equal to 110 percent of the total value of the Goods from «Warehouse» to «Warehouse» on «All risks» basis, including «War Risks». The Supplier shall arrange and pay for cargo insurance, naming the Purchaser as the beneficiary.

6. Applicable Law: The Contract shall be interpreted in accordance with the laws of the Purchaser's country.

7. Resolution of Disputes: The Purchaser and the Supplier shall make every effort to resolve amicably by direct informal negotiation any disagreement or dispute between them under or in connection with the Contract. In the case of a dispute between the Purchaser and the Supplier, the dispute shall be settled in accordance with the country procedures.

8. Delivery and Documents: Upon shipment, the Supplier shall notify the Purchaser and the Insurance Company by cable of fax the full details of shipment, including purchase order number, description of goods, quantity, the vessel, the Shipping and Forwarding Receipt from freight Company showing full details, port of loading, date of shipment, port of discharge, etc. The Supplier shall mail the following documents to the Purchaser, with a copy to the Insurance Company:

(i) copies of the Supplier’s invoice showing goods’ description, quantity, unit price, and total amount;

(ii) manufacturer's or supplier's warranty certificate;

(iii) certificate of origin;

(iv) certificate of quality.

The above documents shall be received by the Purchaser at least one week before arrival of the goods at the port of place of arrival and, if not received, the Supplier shall be responsible for any consequent expenses.

9.
Payment for your invoice will be made as follows: 100% against delivery of shipping documents and acceptance of goods, within thirty (30) days after the date of the Acceptance Certificate for the respective delivery, issued by the Purchaser.
10. Warranty: Goods offered should be covered by manufacturer’s warranty for at least 12 months from the date of delivery to the Purchaser.   

11. Packaging and Marking Instructions:  The Supplier shall provide standard packing of the Goods as required to prevent their damage or deterioration during transit to their final destination, as indicated in the Contract.

12. Defects: All defects will be corrected by the Supplier without any cost to the Purchaser within 30 day from the date of notice by Purchaser. Name and address of service facility which the defects are to be corrected by the supplier within the warranty period:

       

Address _______________



______________________
13. Force-Majeure:  The supplier shall not be liable for penalties or termination for default if and to the extent that its delay in performance or other failure to perform its obligations under the Contract is the result of an event of Force-Majeure.

For purposes of this clause, “Force-Majeure” means an events beyond the control of the Supplier and not involving the Supplier’s fault or negligence and not foreseeable. Such events may include, but not restricted to, act of Purchaser in its sovereign capacity, wars or revolutions, fires, floods, epidemics, quarantine restrictions, and freight embargoes.

If a Force-Majeure situation arises, the Supplier shall promptly notify the purchaser in writing of such condition and the cause thereof. Unless otherwise directed by the Purchaser in writing, the Supplier shall continue to perform its obligations under the Contract as far as is reasonably practical, and shall seek all reasonable alternative means for performance not prevented by Force-Majeure event. 
14. Required Technical Specifications

(i) 
General Description


(ii)
Specific details and technical standards


(iii)
Performance Parameters


Supplier confirms compliance with above specifications {In case of deviations supplier to list all such deviations}.

15. Failure to Perform: The Purchaser may cancel the Agreement if the Supplier fails to deliver the Goods, in accordance with the above terms and conditions, in spite of a 21 day notice given by the Purchaser, without incurring any liability to the Supplier. 


NAME OF SUPPLIER________________________________________________



Authorized Signature________________________________________


Place:


Date:

Attachment 1 

Technical specification

REGISTER OF DOGS, REGISTER OF OWNERS OF DOGS, 

MODULE FOR IDENTIFICATION AND REGISTRATION OF DOGS IN MONTENEGRO

Technical and functional specification with minimal requirements
1. Introduction
Overall objective: Support of national authorities for development of reliable system for food safety, consumer protection and competitiveness of food industry. 

Goal: Development of comprehensive animal identification and registration system with computerized database, as supportive tool for animal disease control and production of safe food.
IPARD like 2 project assists in the implementation of the grant scheme on the basis of the measure Investments in physical assets in processing and marketing of agricultural and fishery products, defined by the IPARD Program. The project also supporting Food safety system in Montenegro. 

The project is structured around three goals: (i) increase the understanding of the EU food safety regulations (and the flexibility therein) among all stakeholders (inspectors, advisory services, food establishments, etc.); (ii) increase the number of agro-processors complying with EU food safety regulations; and (iii) increase the capacity of Montenegro’s institutions in administering IPARD grants to the agro-processing industry. 

The project started in February 2016 and is planned to be completed in March 2019.

Since animal Identification and registration system (animal database) is very important data base for different activities in mandate of Ministry of agriculture and rural development (MARD), and veterinary authority, including animal disease control, food safety and security, industrial and rural development, as well as for support of agricultural payment schemes and proper functioning of IACS under Payment Agency (PA) mandate, MARD through IPARD like 2 project supported these data base in the following:

-
Upgrade of software solution for system for identification and registration of animals 

-
New hardware system environment is set up and installed in the PA server room,

-
Migration of software solution for identification and registration of animals from old equipment.

At the moment, animal database for bovine, porcine, ovine and caprine is functioning well on a new equipment. After migration of system on the new equipment and after few days of testing the FSA and other stakeholders continue working on the system processes through the system without any obstacle.

On the basis of previous activities, related to support for development of the comprehensive System for animal identification, registration and movement control (AIMCS), animal health and welfare, MARD defined new priorities, related to companion animal population management, which will include identification and registration of dogs and stray dogs and register of dog owners, in first phase, capable for further development of identification and registration of cats and feral dogs in later stage, when it would be feasible.

MARD adopted in September 2018 new Rulebook on dogs and cats identification, as national legislative relevant for negotiation with EU (Chapter 12) which is also important as animal health and traceability measure, according to international standards defined by the World Animal Health Organization (OIE). Such measure is of the highest importance for some zoonotic diseases (e.g. rabies, echinococcosis) and for international movement of companion animals (non-commercial movement of dogs, as defined by European union). Another relevant document is Rulebook of Dangerous dogs, which is of huge importance for safety of citizens, particularly of kids in Montenegro. This software will be capable to keep records of all dangerous behavior of dogs, but also of possible participation in illegal dog’s fights, by veterinary clinical doctors, which will be important for management of risk for these animals.

According to annual Operative Program for Animal Health Measures, specific measures shell be implemented in animal populations, which include diagnostic testing, vaccination, active and passive surveillance, and traceability of animals. MARGD and AFSVPA delegated these activities to private network of veterinary ambulances, according to national rules, and international standards and best practice. In previous years, these measures were mainly orientated to production animals (e.g. bovines, small ruminants, and pigs), while for dogs were related only for rabies control. However, this population is of huge importance in different aspects, including control of zoonoses, national and international movement related to traveling of their owners, but also for control of stray dog population. Since stray dogs pose significant risk for people and environmental protection, Ministry, in collaboration with AFSVPA, and in collaboration with municipalities and other stakeholders, recognized stray dog population management as huge importance and priority, and made an plan to register all owners, identify and register all dogs, simultaneously with vaccination (and annual revaccination against rabies) with engagement of complete field veterinary network of veterinary ambulances for effective implementation.

A register of dogs, register of dog’s owners, and evidence of vaccinations of dogs against rabies is of crucial importance to control this and other animal diseases, including zoonosis. In addition, it is of crucial importance for locating of dogs, namely especially dangerous species, and their owners/keepers, but also for sustainable dog population management, including stray dog population control.

The aim of the project is to support the competent authority’s identification and registration of all dogs, implementation of program for controlling rabies and other infectious diseases of dogs, and the construction of a system for the traceability of dogs, or their movement. In first phase, covered by this project, only dogs will be covered, since it is achievable. However, in the future, competent authorities will work to cover other companion animals, including cats.

The main task is to develop, design and implement, in close collaboration with Beneficiary, modern applicative software (as part of Central database for animal identification system – AIMCS) for identification and registration of all dogs population, including abandoned dogs, with appropriate training of users, and maintenance of the software during implementation phase. Also, to support Veterinary Services in campaign for the identification and registration of dogs, registration of dog owners (including commercial dog breeders), as well as vaccination against rabies, in accordance with the Law on Veterinary Medicine, the Animal Welfare Law, the Rulebook on the Marking of Dogs and Cats (recently adopted), Rulebook on dangerous dogs, and the Operative Program of Animal Health Measures, within the framework of the program of eradication of Rabies, and support of the newly established National Animal Protection Council.

In order to carry out this task, a software application (module) for the identification, registration and vaccination of dogs and cats, as well as for evidence of important characteristics of, and events relevant for these animals (e.g. dangerous dogs, possible participation in dog’s fights based on medical or other evidence, or change of owners, export, deaths), will be designed and implemented - the dog register (hereinafter: Application for Dogs), which will be functionally linked to the Computerized Central Database for the identification and registration of animals (hereinafter referred to as VIS). Cats are not currently included, but the system will subsequently expand to them, without any difficulty as functions are identical.

Capabilities of Application for Dogs and Data entry:

Software modules for registration of dogs should enable the following key aspects:

· Proper implementation of current legislative,
· Effective work of state administration, namely Food safety, Veterinary and Phytosanitary Directorate and compliance with EU legislative, and OIE recommendations,
· Engage both dog owners and veterinarians in implementation of current animal health regulation,

· Simplify administrative tasks (including evidence of crucial animal health events in companion animals, entering of the data in IT system,
issuing of pet passport, printing of official documents)

· Provide efficient tools  to  handle  health  related  issues  (zoonosis,  dangerous behavior)
Dog Application should consist of three major parts:

1. data entry – entry forms for entering data about dogs, their vaccinations and owners
2. reporting – viewing of data entered
3. printing – when needed dog owner will be able to go to the veterinary station and request issuing of a dog certificate

Key elements of dog register should be:
· data about animal IDs - transponders IDs) (microchips,)

· data on pet passport IDs,

· data about dogs race,

· data on (at least) Rabies vaccination 
· data on dog owners, including commercial dog breeders, and shelters
Particularly, following data should be collected:

1) owner or keeper of animals who is a citizen of Montenegro (name and surname, unique registration number, address, telephone number), and if the owner or holder is a legal person: name of legal entity, head office data, telephone number and PIB; This part will also be used for registration of commercial dog’s breeders, as very important entity for production of significant number of new born dogs, and their trade within the country and abroad;

2) the owner or keeper of a dog who is a national of a foreign country (name and surname, telephone number, passport number, address, based on the application for temporary residence), and if the owner or holder is a legal person: name of the legal entity, the head office, ie the representative office, the telephone number, PIB;

3) microchips for individual identification of dogs or cats;

4) issued Pet Passports (with unique ID);

5) identified dogs and cats;

6) Veterinary ambulance (clinic) responsible for recording of pet identification and registration, as follows: name, address and telephone number.

2. Paper forms and microchip management

In order to register a dog and issue dog's passport veterinarian has to have microchip and blank passport for pets. Management of these documents will be supported through centralized management of documents module of VIS (e.g. to generate IDs for microchips, and IDs for passports prior to their distribution), where additional types of documents will be added
. 
Effective and proper implementation of the process of distribution of microchips for marking dogs, with data on: 

1) imported microchips and their unique numbers;

2) released by microchips;

3) Microchip manufacturers;

4) the markers who took the microchips, as well as the unique numbers of the microchips taken.

It is foreseen that blank documents will be distributed to the veterinary stations and that dog’s certificate/passport will be printed in the veterinary station upon owner’s request.
In a similar way management of microchips will be handled. Basic process is similar to management of eartags for cattle, and is shown in diagram below:


[image: image1]
3. Data entry

In order to store data about dogs and their owners the following procedure, or similar if agreed, will be used:

[image: image2]
Before data entry, user can select the following options from the menu:

· registration of new dog – for all dogs which are not registered yet
· vaccination of dog – entry of (annual) vaccination of the dog with possible change of owner's data

· entry of dog bite – keeping track of potentially dangerous dogs – data entry of dog bites

SOP’s for data entry will be developed, and formally endorsed by Director of Administration for Food Safety, Veterinary and Phytosanitary Affairs of Montenegro.

Animal's registration

when user wants to register a new animal, the following data should be collected and entered:
· the owner (name and surname, address, telephone number, city, state, JMB, and animal holding ID if available);

· the serial number of the passport, the date of issue, the serial number of the previous passport, duplicate passports;

· the name of a pet;

· date of birth of a pet;

· the type of pet (dog, cat);

· pet race;

· the color of a pet;

· pet's sex (male/female);

· sterilization of a pet;

· the date of vaccination of the pet against the rabies and the date of blood sampling for the antibody titration test against rabies;

· of injury to another animal, or human being;

· the date and the reason for the pet withdrawal (death, loss, export, sale);

· about the veterinary clinic that has performed the pet identification, which as the marker has the following obligations:

· performs technical marking of dogs;

· issue a certificate of performed marking;

· enter data into the VIS on marked dogs;

· enter data into the VIS on killed or lost dogs;

· submit VIS data on changes of owners or holders of dogs (movement of dogs);

· is responsible for the accuracy of the data.

· Issue a certificate of vaccination and revaccination of dogs

· Performs reporting and analysis in a reliable and timely manner

Vaccination of animal
In case of animal (dog) vaccination, user will enter microchip id or passport number (or find an animal based on other search criteria. When he/she selects appropriate animal all registration and owner's data of an animal are shown in read-only mode (can not be changed) and only vaccination data can be entered.
Sign off of an animal

When animal is lost or dead, owner should sign off this animal. Procedure is as follows:
· user finds appropriate animal

· for animal found he/she select “sign off animal” option
· he/she signs off animal through entry form by entering the following data:
· type of sign off (death, animal was lost,...)
· date of sign off
Changing of animal's owner
Procedure for changing animal's owner data is as follows:
· user finds appropriate animal

· for animal found he/she select change owner option (it is possible to do it also via entering of vaccination data, by selecting “change owner” button

· entry form for complete owner's data is shown and a new owner can be either selected from list of existing subjects or a new subject can be entered
Logging of animal's bites

In case animal has bitten someone, it is considered dangerous animal (this indicator can be entered already at animal registration). To log such events the following procedure is used:
· user finds appropriate animal

· for animal found he/she select “log bites” option

· entry form to log data regarding biting of an animal is shown and the following data can be entered:
· who was injured (human or animal)

· data about person/animal which was injured
· date and time of bite

· protocol id (entry in veterinary station's logs)

· notes
4. Reports and printouts

Operational reports will allow searching by all data entry parameters. Besides operational reports statistical data will be provided to VD through APEX dynamic reporting option.

5. Dog owner’s access (optional)

In order to engage dogs’ owners to verify data a semi-public access point will be provided. There user will be able to register himself and obtain appropriate user access.
At least the following data will be required in order to obtain access to the system:
· Name

· Family name

· Address
· password
· Valid email
· Microchip number of one dog that he/she owns

Methodology and specification of general requirements 

Implementation of the project takes place through the synchronized parallel activity of expert group and technical team. Expert working group, will precisely define the requirements and business logic of the system, and evaluate technical solutions in order to maximize the approximation of the technological realization to the projected goals. The working groups are multidisciplinary, composed of veterinary medicine experts and computer science experts, with a common goal of defining standards, principles and logic of the system

Technical teams will create and implement the system according to these inputs. During the implementation, which is done iteratively, the workgroups monitor the progress of the technical team, evaluate components, and make recommendations for improvements or new requirements. 

General requirements:

· Databases  and object-oriented programming language: to be fully in accordance with the current conditions available in the Administration for Food Safety, Veterinary and Phytosanitary Affairs of Montenegro, capable for development of application within the current database with safe and robust language, accompanied with a lot of security features, to ensure compatibility, interoperability and interfacing with other applications (e.g. Oracle Databases, the Java language).

· Development tool: Relevant tools for development of web-oriented, network-centric, component-based, applications, that can be easily updated as business needs change, in accordance with the current conditions in the Administration (to be precisely defined by applicant, with explanation).

· Hardware: existing resources depending on the current conditions in the Veterinary Administration

· Interaction with other systems: interoperability and data exchange with the VIS and other IT systems, as requested by the Management Board.

· System should be capable for identification of cats too, which will be in production in later stage.

Technical support to Administration for Food Safety, Veterinary and Phytosanitary Affairs of Montenegro and maintenance of Dog application shell be provided for period of 12 months year after signing of Acceptance Certificate.

Specific requirements:

· Documentation management, pet passports and microchip management will be carried out with the support of a software application (procurement, allocation of identification numbers by microchips, passports and certificates, ordering by veterinary organizations, delivery and financial activities will be recorded in the VIS, with integrated mutual control),

· Data management will be performed according to standard procedures that will be supported by the software application

· The owner's access to the Application will be defined in accordance with system capabilities, user requirements and state policies, including data protection rules.

· At least three types of reports, integrated into Dog application, will be designed.

· Instruction manuals and SOPs shall be provided and endorsed by director of AFSVPA, as well as training for trainers, for proper use of software application.

· Source code and system administration rights shall be fully delivered to Administration for Food Safety, Veterinary and Phytosanitary Affairs of Montenegro.

· Provisional costs of technical support and maintenance of Dog application should be presented to Administration for Food Safety, Veterinary and Phytosanitary Affairs of Montenegro.
Attachment 2
Bidder’s Description of offered Information Technologies, Materials, Other Goods, and Services and commentary on technical response
The Bidder must provide detailed descriptions of the essential technical, performance, or other relevant characteristics of all key Information Technologies, Materials, other Goods, and Services offered in the quotation without providing sufficient clear detail, Bidders run the risk of their bids being declared non-responsive. 

The Bidder must provide an item-by-item commentary on the Purchaser’s Technical Requirements, demonstrating the substantial responsiveness of the overall design of the System and the individual Information Technologies, Goods, and Services offered to those Requirements.
veterinary departement





veterinary station (veterinarian)





supplier





start





provides microchip contingent to the supplier





place order





get order





contingent provided





microchip manually assign





Microchip numbers assigned





Order status is VALID.





microchip takeover





microchip takeover performed





Order status is changed into TAKEOVER.





assign microchipss to the vs





confirmation of supply





Order status is changed into COMPLETED.





chips assigned to the vs





deliver chips to the vs





chips delivered





end





enter dog's tag or microchip





data about dog exists?





no





enter dog's data





yes





data from last vaccination is displayed





enter owner's personal no





is dog's and owners


data ok?





is owner already in


register of subjects?





no





yes





yes





yes





is owner's data ok?





no





enter owner's data





enter vaccination data















[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]


